[image: ]Caribou Conversations
McLeod Lake Indian Band/BC/ECCC
February 18, 2021		

Meeting Notes

MLIB: Lisa Krebs, Brian Toth (Absent: Adele Chingee, Stephanie Rocheleau) 
BC: Heather Wiebe, Ryan Bichon, Russ Laroche, Bryan Williams, Darcy Peel, Janet Hughes, Loni Arman
ECCC: Jaspal Aulakh, Ian Parnell (Absent: Renee Lapointe) 
ACTIONS:
	Action/Decision
	Who
	Due Date
	Status

	Should we be looking at a different platform to use rather than TEAMS (need to figure out what works for all parties)
	Heather/Lisa
	March 3, 2021
	Complete

	Review our invite list & make sure it matches with the list from Lisa (Lisa to provide letter) re: Directive from Chief: clear team laid out Lisa Krebs and Brian Toth are the negotiation and technical team, Adele Chingee the administrative lead and Stephanie Rocheleau the operational liaison
· Need to cross reference emails with people
· Band Manager – Adele
· Stephanie
· Siliopulos@gmail ?
· tlucoordinator
	Loni/Heather/Lisa
	March 3, 2021
	Ongoing

	Provide this group with finalized funding letter from BC.
	Bryan Williams
	March 3, 2021
	

	What is the list  of projects/objectives that the G2G group is working on?
	Ryan Bichon
	March 3, 2021
	

	
Check with MLIB administration to understand if funding provided to date has been fully utilized (to cover negotiations from June until now) 
	Lisa
	March 3, 2021
	

	Check  to see if funding from BC has been received
	Lisa
	March 3, 2021
	

	Data sharing request from MLIB to be sent to BC
· Have approval from Director, knowledge management branch to develop document
	Heather/Brian T
	March 3, 2021
	Ongoing

	Can MLIB get insight into how herd and tactical planning is under way in particular to relation to Kennedy siding
· Mar 3  ID next steps
	Heather
	March 3, 2021
	

	Janet & Loni make sure Lisa and Brian have all previous notes.
	Loni
	March 3, 2021
	Complete

	Review G2G documents to investigate the fit of a caribou table/committee under the G2G agreement.
	Lisa
	March 3, 2021
	

	Send a list from Scott McNay to Heather on caribou recovery questions (where do we want to go, what is the timeframe, current and near-term threats)
	Brian Toth
	March 3, 2021
	Complete

	Work plan draft before next meeting to discuss next meeting
· 
	Heather/Lisa
	March 3, 2021
	Ongoing



[bookmark: _Hlk64554273]Opening Remarks: MLIB Directive from Chief: clear team laid out Lisa Krebs and Brian Toth are the negotiation and technical team, Adele Chingee the administrative lead and Stephanie Rocheleau the operational liaison.. 
Review of Conversations to date: 
· Shared goals for caribou: Russ: want to have discussions with MLIB on what we can do as a group to better help caribou recovery. We want to focus on caribou recovery, that’s what the Program has been developed to do. Find opportunities to work collaboratively with MLIB and Canada for caribou recovery.
· Funding update: Bryan W: Maya agreed to the final language for funding agreement, Chief Chingee and BC have signed the letter - funding is committed, now it’s just a matter of getting the money to MLIB, the invoice and request has been sent to corporate and they will transfer funds to MLIB, once Bryan W confirms the budget from MLIB. Budget – where is the letter? Bryan complete (confirm budget) by end of day tomorrow and payment next week. Action funds transferred – review next meeting?? 
· Partnership Agreement (PA): Brian W: The PA agreement was entered into by BC, Canada, West Moberly, and Saulteau First Nations under SARA for the purpose of conservation of the central group of the southern mountain caribou herds. There was an offer for MLIB to participate but the loop was never closed and MLIB not was not a party to the PA. BC has heard that MLIB would like an agreement equivalent to the PA. Recognizing that BC has an agreement and consultation provisions, if we negotiate another agreement it may convolute the path to caribou recovery, including duelling commitments or recommendations for the same area. We need to work with MLIB in caribou recovery, MLIB has shown leadership on Kennedy Siding. The issue of rights has been brought up, the Province wants an interest base approach – caribou, not a rights base approach. Trying to include MLIB on PA conversations but the relationships don’t always allow to have all First Nations at the table.
· Canada (Ian): acknowledges MLIB efforts to support caribou recovery and committed to collaborating with MLIB and BC on caribou - species that are listed as threatened under SARA. 
· Lisa: MLIB requested to have a representative at the Leadership Table (PA), a good dispute resolution process is needed for the Nations to work together (Lisa has background in this), MLIB is interested to understand the governance role in shared decision making, and there are other Collaborative/reconciliation strategy processes occurring in Mackenzie Natural Resource District where we can use some of the same strategies here for when there are differing opinions on caribou recovery efforts.
· Russ: Leaders table – there was a Leadership Table with signatories initially, but nothing in the agreement that speaks to a leaders table, there has been talk of convening one.. Russ recognizes the value that the leaders need to get together and discuss together. PA signatories make recommendations, BC will engage with MLIB before recommendations are forwarded to the SDM.
· Lisa: consensus recommendations? Russ - it relates to CRC – CRC looks at an application for a CP/RP/lands etc. in the defined areas, CRC comes to consensus recommendation as it relates to caribou, and in their opinion if that application is consistent with the shared recovery objective, then the CRC will make a consensus recommendation to the BC statutory decision maker to consider. 
· What about TSR? CRC doesn’t have a role in TSR because TSR doesn’t authorize permits but sets the annual allowable cut (AAC) – harvesting is not enabled until the permitting stage. Lisa - example of hard partition. Heather – there will be some cross pollination as we present different factors to the Chief Forester.
· G2G discussions: Ryan: 3 important initiatives with MLIB, all are separate but have links; G2G table, collaborative TSR and caribou recovery. Background G2G was signed between BC and MLIB to better understand MLIB’s concerns and to give MLIB the ability to understand BC’s concerns, understanding that we need to work together in order to move forward. Legislation for shared decision making is currently being developed, it will give nations a stronger voice on how Natural Resources are managed. There is a list of topics that are part of the G2G conversations: Ex MLIB concern declining moose, placer mines, cumulative effects and impacts on rights of members. What is the list for G2G? Ryan
· Collaborative TSR (Mackenzie TSA): Ryan: Chief Forester sets cut, Minister AAC, Regional Executive Director GAR (habitat designations) – until legislation changes it is tricky to get to a true shared decision. TSR is designed to analyze data to determine AAC. DMK is first TSR that First Nations have been invited to participate from the beginning to apportionment. 
Canada: Jas – can provide update on funding from Canada and position on discussions to date. Lisa has copy of the funding agreement from Canada. MLIB would like a better understanding of Canada’s position with regards to PA and how it applies to caribou recovery for WMFN and SFN and how Canada is viewing other First Nations and their concerns on caribou recovery? How is Canada scoping this process and how are they fulfilling  their commitments to caribou recovery? Jas - Canada provides funding to BC and Nations for caribou recovery and are engaging at tables like this in other parts of the Province. Canada has mandate/responsibilities for  Southern Mountain Caribou as they are listed as threatened under SARA. Federal recovery strategy for SMC was published in 2014. Canada is currently amending the Recovery Strategy, with input from the provinces (BC and AB), Indigenous peoples and stakeholders. The s11 bilateral agreement has mechanisms to engage First Nations in caribou recovery, for example, through the BC-led herd planning process. Canada would prefer to use existing mechanisms to address caribou recovery, such as the MLIB-BC G2G Agreement that could include a sub committee or working group for caribou that could include Canada. 
Lisa in s11 Province commits to take specific actions/work to meet obligations, MLIB would like to understand when that might be completed. S11 states BC will incrementally increase habitat (link to TSR) understand impacts, immediate actions, and long-term actions. 
How is Canada evaluating success of agreement?? JAS- bilateral is a 5-year agreement, Canada is providing funding to BC to undertake recovery measures and support the commitments in the agreement; Canada and BC meet regularly to discuss progress. There is a Caribou Recovery Science Committee (BC and Canada reps) established through the bilateral - meets regularly to discuss priorities. 1st year of agreement, as we move towards the end of the 5 years we will report on progress, for example how much habitat protection we have been able to achieve. 
Lisa: S 11 performance indicators – is there room when engaging with First Nation’s for Canada to look at those indicators? Canada has had conversations with BC on this but not with any specific Nations. One-year anniversary of s11 this weekend.
Lisa: There is an interest to hear where we are having success. When we are work planning we need to capture not just the actions but how we are continuously monitoring performance management objectives.
Jas – With respect to funding, Canada can potentially provide more funds to MLIB if negotiations continue. Lisa heard from Chief that before funding was put into place MLIB spent resources and potentially already spent money. Lisa to follow up with MLIB admin to see where the funding is at (is there money left, the money after negotiations started).
MLIB:
MLIB are prepared to discuss their interests: MLIB shares the same recovery objectives as both BC and Canada  stabilizing current populations and how to grow those populations. Lisa recently watched Scott McNay’s (Wildlife Infometrics) tactical planning presentation. MLIB has been thinking about this and how/what the process is for decision making. Suggest we start with a shared recovery objective. 
Brian T – wants to build MLIB understanding of the current situation – have engaged Scott McNay, he identified data sharing needs will need be discussed. MLIB is aligned with BC and Canada for the shared recovery objectives. Would like to discuss/understand the Parsnip context (Hart north) and Kennedy siding. 
Pathway Agreement, way forward: RL
· RL – key aspects are habitat protection, CRC, land use objectives, path for snow mobile management
· Habitat protection –protection in PA high elevation Part 13 Forest Act, ELUC order and Lands Act sec 17 order to restrict resource extraction. These are interim but intend to renew, they expire in June. B3 and B2 various levels of protections. B2 SFN identified this area for  protection – is protected as park. B3 Clearwater Calazon – in discussions what the boundary might look like, before moves forward engagement with MLIB and others will occur.
· Snow mobile management – HW – a deliverable under s 37 of PA – focus winter motorize recreation, BC led engagement with local clubs to identify values and uniqueness of opportunities, signatories have received a report of recommendations they will accept, modify or reject (and rationalize) the recommendations – this will help inform the management plan, once document is ready there will be an opportunity to work with MLIB for an operational review, Loni would lead for the operational review with MLIB. We are aiming to get the recommendation package ready by august. 
· Lisa: is that closely linked with tactical planning? Heather - it considers it, at this time they have been independent of each other. 
· Lisa: once the management plan is approved how will tactical planning , engagement (Scott MC), moose framework, restoration (linear) fit in? Heather hope to have engagement wrapped by August, then the recommendations would go to the Minister (SDM). The snomo management plan will inform the tactical restoration plan. Habitat restoration is long term possibly over 80 yrs, through the PA snowmobile management came up as topic to tackle right away. Russ – motorized winter recreation management was a priority for this area prior to the PA, as most of the Province has already enacted closures/management in other areas. MLIB has interests in actions for sno mo in the immediate and long term. 
· Lisa :there was a brief discussion on bringing caribou to G2G?? Where is this? The G2G has ability to form subgroups for specific projects we can put this under the G2G. Is there value for BC and Ryan to look into what this group might look like as a subgroup to the G2G? Lisa wants to understand the G2G first, she will review and bring it back to this group if there is interest.
· Lisa Are there meeting minutes from previous meetings? Janet Loni make sure Lisa and Brian have all previous notes.
· Since May the CRC has reviewed 18 applications (most forestry) so far, they have all been supported by CRC, so it hasn’t been a barrier to permitting/authorizations. Janet manages CRC. 
· Land Use Objectives – another commitment from PA, a technical working group was created to develop draft LOU’s for area covered by PA to legally guide resource development in the area, focus on forestry, managing linear disturbance, and fragmentation. Currently they are in the gathering info stage, then phase 2 would be to engage which would help inform SDM’s. Again, the group would make recommendations to SDM on LUO’s but the SDM would make an independent decision. Once the group has draft objectives there will be an opportunity for engagement with MLIB (similar to snow mo plan). 
Projects Discussed:
· Herd Planning: - Heather - MLIB has a number of herds of interest, Wolverine, Scott, Hart north Kennedy Siding, Narraway, Quintette. Wolverine herd is part of LUP in Omineca (have current science on what we know and describe what recovery will look like for that herd – this has been provided to LUP). Hart ranges have the most progressed conversations with local gov, industry and some nations. All Herd Planning is on pause – looking at volume of work and trying to reduce engagement fatigue with multiple engagements under way. Once we have further direction from the newly elected Government then we will be moving forward with harts and central group. This table will be good for future conversations, any interest in any herd doesn’t negate the interest for other herds. MLIB has been a leader with the Kennedy Siding herd.
· Parsnip: - At this table we are looking to brainstorm where we want to go with our efforts. Looking at what we want to put our minds to. BC brought the idea to focus on a plan for the Parsnip watershed -  this was just a concept to start having conversations on what we can work on together. We have investigated a little further, but we don’t want to constrain us to just look at the one idea, there are other ideas too. We should be looking to where can we make the difference on the landscape? Need to consider/think about long-term planning. Nothing has been decided yet on any projects/plans BC was just putting ideas out there for the group to think about
· Kennedy Siding: - Lots of interest here. BC sees it as a living laboratory. Through collection of DNA and supplemental feeding we are getting good info. Heather has been working with the  biologists on how we can grow Kennedy siding, the biologists have provided 15 ideas of projects to enhance Kennedy siding and Hart. 
· Brian T to send a list from Scott to Heather. 
Lisa - is there an opportunity to draft what a workplan might look like – thinking about actions and performance management (is it successful). Can HW and LK work on a document to get some drafts to discuss next meeting. MLIB engaged in regional economic development looking for good info to make good decisions.
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